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Your quarterly guide to safer, smarter, and more efficient work zones.

THE BUILD IS ON

Execution Season is Here

WHAT'’S DRIVING DEMAND

Field activity is gaining momentum.
Crews are ramping up as BEAD
deployments move forward alongside
private network and utility projects —
often in the same corridors.

For you, that means tighter
coordination, shifting timelines,
and more work happening at night.
Managing that overlap effectively is
key to keeping projects on track.

LEAD THE WAY: HOW TEAMS ARE STAYING AHEAD

Removing friction before crews ever hit the field helps keep projects moving.
Consistency is the key to fewer surprises, productive crews and on time schedules.

Here’s how to make it happen:

Set work Standardize Reduce rework Use safety
windows early traffic control from permit practices that
across plans for resets and support steady,
municipalities repeat builds changing setups uninterrupted work

OPERATIONS DIRECTOR INSIGHT

“If traffic control changes every day, your schedule
will too. The most consistent crews are the ones
that lock in their approach early and stick to it.”

A BUILD THAT STAYED ON TRACK

One regional telecommunications contractor faced a familiar challenge: installing aerial
and underground fiber across multiple metro areas.

Key challenges included:

e Navigating different traffic
standards across jurisdictions

e Moving crews between low-speed
roads and busy corridors

e Maintaining a long-term schedule
with consistent setups

AWP Safety supported daily traffic
control based on site conditions and
coordinated setups across state,
county, and local roads.

THE RESULT

Steady progress, More predictable Safer, more organized

even as locations execution across the work zones for crews
changed project lifecycle and the public

SEE THE FULL PROJECT

PARTNERS IN PROGRESS

As you manage active builds, consistent traffic control helps protect your schedule and
keep work zones safer for both crews and the public.

With the right approach in place, you can keep work moving — day in and day out.

WE’'D LOVE YOUR FEEDBACK

Are there any topics you didn't see in this issue that you wish had been included? Let
us know what content you’d like to see featured next time.

SUBMIT FEEDBACK
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https://www.awpsafety.com/news/long-term-fiber-project/

